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RESERVES POLICY

Allowance has been made by Danbury Pre-Schools for an emergency
contingency fund.

The current reserves held are an estimated contingency for the
payment of staff salaries and essential running costs for a period
of three months.

Responsibility for maintaining reserves at the agreed level will be
taken by:

The Chair Person and Treasurer
Our Reserves Policy will be reviewed annually by the Committee in

order to assess that the reserves held match the Pre-Schools
current needs.

This policy was adopted at a meeting of Danbury Pre-Schools
Held on (date) 24™ November 2008
Date of next review November 2009
Signed on behalf of the Pre-Schools Wendy Dunston

Role of Signatory Chair

November 2008
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